SELF-ASSESSMENT FORM

Development potential

1. Working conditions
 As a full-time Taekwon-Do teacher:

1.1 Is your income comparable to the income of a teacher holding a bachelor degree in physical education?

1.2 Did your income increase over the last three years?

1.3 Did your school make profit over the last three years?

1.4 Does your time schedule satisfy you? Do you have time for leisure and/or your family?

1.5 Does your work as a teacher gives you a sense of accomplishment? Are you happy?

1.6 Do you have social benefits (retirement fund, insurance, etc.)?

2. Operation of your school (s)

2.1 Did your number of memberships increase over the years 2004, 2005 and 2006?

Success indicator:

	Population within 10 km
	50 000
	100 000
	200 000
	300 000

	Number of members
	100
	150
	250
	300


2.2 Is your membership retention rate high?

2.2.1
Success indicator: if over 10% of your beginner students reach black belt

2.2.2
Success indicator: if the rate of abandon of the total of your students is lower than 10% each trimester

3. Improvement

3.1
Do you have a business plan?

Yes ____
No____

3.2
Identify your needs and weaknesses:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3.3 Identify what you can improve:

3.3.1
Setup of your school (s)

3.3.2
Activities of promotion

3.3.3 Financial management (budget, book keeping, etc.)

3.3.4 New sources of income (organization of tournaments, seminars, equipment selling, sponsorship, etc.)

3.3.5
Financial assistance to support development of your school (governmental program, bank credit line/loan, private investors, etc.)

3.3.6 Teaching techniques (attend seminars to get new ideas, reference books 

and videos, etc.)

3.3.7
Your own training to stay healthy and keep your technique up-to-date (minimum two times per week)

3.4
Set goals regarding your working conditions and school(s) operation:

Short term (1 year)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Medium term (2 years) ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Long term (3 years)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Good luck in your next moves for a successful and fulfilling carreer in ITF Taekwon-Do!







